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SUMMARY

"The term “social skills” is incredibly broad, but it is also used correctly in the context of emotional
intelligence. When it comes to emotional intelligence, your social skills refers to how you handle and
influence other’s emotions effectively. Emotional intelligence starts with your understanding of your
feelings and being able to effectively manage them to achieve your goals. When you can understand and
manage yourself, you can begin to learn how to understand the feelings of others and how to influence
them.
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EXAMPLE: BACK-TURNED FEEDBACK

Speaking about someone behind their back damages trust, creating a loss of credibility and
confidence. Feedback, both positive and negative, should be delivered constructively, and openly.

In this exercise, teams do speak about someone behind their back, but that person is present in
the room, and the things being discussed are positive and constructive. One person sits with
their back to the room, and the others speak about them in the third person, noting their

strengths and what they appreciate about them; and then what they like more from this person.

This method is essential to keep the team’s efforts on track and to learn to accept criticism.
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(CCBY-SA): You are free to Share- copy and redistribute the material in any medium or

format and Adapt — remix, transform, and build upon the material for any purpose, even
commercially. The licensor cannot revoke these freedoms as long as you follow the license terms
under the following terms:

Attribution — you must give appropriate credit, provide a link to the license, and indicate if
changes were made. You may do so in any reasonable manner, but not in any way that suggest
the licensor endorses you or your use

ShareAlike- If you remix, transform or build upon the material, you must distribute your
contribution under the same license as the original

No additional restrictions — you may not apply legal terms.
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